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3 TOOLS 

▪ What can a company 

do with HPC?

▪ Database of Proof of 

Concepts from Cascade 

Funding projects

Examples
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▪ What are the 

opportunities for a 

company if it uses an 

HPC?

▪ Flyer basic level that 

describes what a 

supercomputer is and 

what are the 

opportunities

Opportunity

▪ What happens after 

the project with the 

HPC is finished?

▪ Flyer/Web page 

describing the journey of 

a startup that, thanks to 

European project, has 

innovated its 

technological platform.

Use cases
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1) EXAMPLE

▪ Database of 180 Proof of Concepts 

(PoCs) from Cascade Funding 

projects

▪ Fortissimo(1,2), FF4EuroHPC, EOSC 

DIH, EUHUBS4DATA, EUROCC Italy

▪ https://www.hpc.cineca.it/use-cases/

https://www.hpc.cineca.it/use-cases/


1) EXAMPLE

▪ For each Proof of Concept (PoC), 

we have summarized the 

extensive information found on 

the project page to provide

concise and relevant insights. 

▪ The information gives the 

company a clear overview of the 

project and makes it easy to 

compare the different PoCs. 

▪ For further details, a link to the 

project page is provided



2) OPPORTUNITY

▪ Flyers in Italian to reach all 

companies (especially SMEs)

▪ Simple descriptions for non-

technical staff

▪ The goal is to make people curious 

enough to ask themselves if HPC 

can be useful



2) OPPORTUNIITY



3) USE CASE

▪ The goal of the flyer/web page is to 

show the benefits that the adoption 

of HPC has given to a company.

▪ Axyon is a startup that works in the 

Fintech sector that through European 

projects has made its infrastructure 

scalable.

▪ https://euroccitaly.it/en/case-histories-

en/axyon-ai-algorithms-for-the-asset-

management-industry/

https://euroccitaly.it/en/case-histories-en/axyon-ai-algorithms-for-the-asset-management-industry/
https://euroccitaly.it/en/case-histories-en/axyon-ai-algorithms-for-the-asset-management-industry/
https://euroccitaly.it/en/case-histories-en/axyon-ai-algorithms-for-the-asset-management-industry/


3) USE CASE



CONCLUSION

• The idea was to create different types of tools for engaging companies, 

to make them curious and bring them closer to the world of HPC

• The tools produced are (also) available digitally in PDF format, but the 

flyers can also be used in events such as fairs and conferences.

• Having a catchy format and responding to different types of needs (and 

questions), we hope that these new tools will help EUROCC ITALY (and 

its partners) to increase the number of engagements with companies.



This project has received co-funding from the European High-Performance Computing Joint Undertaking (JU) under grant 

agreement No 101101903. The JU receives support from the Digital Europe Programme and Germany, Bulgaria, Austria, Croatia, 

Cyprus, Czech Republic, Denmark, Estonia, Finland, Greece, Hungary, Ireland, Italy, Lithuania, Latvia, Poland, Portugal, Romania, 

Slovenia, Spain, Sweden, France, Netherlands, Belgium, Luxembourg, Slovakia, Norway, Türkiye, Republic of North Macedonia, 

Iceland, Montenegro, Serbia

THANK YOU

eric.pascolo@cineca.it



2

Dos and Don'ts for EuroCC2 
Industry Champions

NCC Cyprus 

Dr Panayiota Katsamba

Managing Coordinator, Industrial & Cross-Disciplinary Research Collaborations

Computation-based Science & Technology Research Centre , The Cyprus Institute
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Approaches in multi-stakeholder 
engagement

NCC Cyprus, eurocc-contact@cyi.ac.cy 

Scaling up 

✓ Sector-focused Networking Events

✓ Industry Days
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Leveraging 
Networking 
Events
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Example

• CEOs Pharmaceutical Industries

• Minister of Health 

• Director of the NHS 

• Director of Governmental Health Services 

• President of Federation of Patients' Associations 
• Union of Private Doctors
• Associations of Pharmaceutical Companies

• Clinics



2Types of Networking Events

• Sectorial Conferences, eg Energy 

Conferences, Tech Festivals, Reflect, 

Researcher's Night, Forums

• EXPOs – visiting booths

• Chamber of Commerce & Industry

• Associations

• Sectorial events by the relevant 

governmental ministries



2Sectorial Mapping

• Do some data analytics/ Read reports on 
the sector to have an overview

• Check out success stories from 
EuroCC/EDIH/FF4HPC - these will help you 
in brainstorming

• Who are the main players in the field? Are 
they competitors?/ collaborate?

• Do they have an association? In which 

events can I find them participating in?

• What are the main challenges of that field?



2Before & During the Event

• Check agenda, speakers and booth list

• Gain insights from plenaries to kickstart 

conversations, adapt language

• Coffee break is your networking time:

o Target specific people or booths– CEO/CTOs

o Pitch at hand

o Get insights on strategic priorities. Ask about 

challenges that you could offer solutions in. 
Guided requirement sourcing and scoping of 

synergies.

o Make sure to exchange business cards, 

connect on Linkedin, follow-up steps



2After the event

• Take notes

o Register contacts & connect on Linkedin

o Add notes on synergies for collaboration

• Highlight the most promising ones 

o Impact & alignment with strategic priorities

o Willingness to collaborate

o Data available from company & NCCs 
resources

• Notify your team

• Select and invite companies for an introductory 
meeting with your team
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Networking 
Interactions & 
Pitching
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Layout

INTRO

Handshake

Introductions

Name, Position, 

Institution

Card Exchange

LISTEN

their priorities 

computational 

needs &

challenges

CRISP INFO

Centre Profile

Know-how

Collaboration 

opportunities

SYNERGIES

Mini-

brainstorming

WRAP-UP

Next-steps

MESSAGE
The kind of expert know-how that I have is crucial in this topic that is of interest you.

I can add value to your business
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LISTEN

• They are the focal point!

• Learn their priorities & 
computational challenges

• Ask questions

o Do you harness the value of your data?

o Have your incorporated AI in your 
workflows?

o Do you utilise in-silico design?

  (for manufacturing companies)

• Learn
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Provide crisp info

• At our NCC, we have top-notch expertise 
in advanced digital technologies:
• AI

• HPDA – Big Data

• Engineering Simulations & Computational 
Modelling

• HPC – be ready to explain to CEOs

• Services & Collaboration Opportunities
• Consultation

• Pilot projects

• Bespoke training
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Adaptation is key

• Who am I talking to?
• Adjust language

o CEOs/business 
people:  Leverage the 
buzzwords of eg AI, 
supercomputing, ease them 
in, use business language, 
avoid over-technical jargon

o CTOs and Technical 
personnel: Showcase 
your technical expertise
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Dos and Don'ts

• Be friendly and pleasant – 
this is their coffee break

• Gauge interest

• Don't monopolise people's 
time

• Be positive 
but don't commit 
on others' behalf!
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Hosting 
Industry 
Days



2Industry Day 1

Focused on Larger Enterprises

• Medochemie Ltd. (Pharmaceuticals)

• Photos Photiades Group Ltd. (Beverages 
and Real Estate) 

• C. A. Papaellinas Emporiki Ltd. (Consumer 
Goods, Retail, and Logistics)

• Charalambides Christis Ltd. (Dairy 
Products)

• Levantina Fish Ltd. (Aquaculture and 
Seafood)

• Alion Vegetables & Fruits Co. Ltd. 
(Agriculture and Fresh Produce)

• Firepro Systems Ltd. (Fire Safety and 
Security Systems)



2Industry Day 2
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• 09:30 - 10:00: Registration - 
Coffee                      and snacks

• 10:00 - 10:20  Welcome addresses –                                   
Event Objectives                                                                                                              

• 10:20 - 10:35  Success story 

• 10:35 - 11:45: Short presentations                  
from the companies

• 11:45 - 12:00: Coffee break 

• 12:00 - 13:00: Short 
presentations                                                                                 
                     from NCC staff

• 13:00 - 13:30: Snacks & networking

Agenda

Success story: 

▪ Testimony from the company itself

▪ Focused on Impact / Added Value  for 
Company

Short presentations from the companies:

▪ 5-8 minutes

▪ Company profile, activities, computational 
challenges, vision for collaborating with NCC

Short presentations from NCC staff:

▪ Technology + Relevant Applications

▪ Purpose: Showcase portfolio
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Dos and Don'ts

• Up to 10 companies is more than 
enough

• Exact number depends on resources 
available: What's our bandwidth?

• Confirm priority 3-4 speakers early, 2 
months in advance

• Communicate clearly the need for a 5-7 
minute presentation and request slides 
to be sent a week earlier

• Avoid hosting competitors on the same 
event

• Be quick to follow-up!
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Thank you
NCC Cyprus, eurocc-contact@cyi.ac.cy 

p.katsamba@cyi.ac.cy


	27_nov_24_ind_engagement_castiel-NCC-ITALY.pdf
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10

	Dos_and_Donts_EuroCC2_Industry_Champions_27Nov2024 (1).pdf
	Slide 1: Dos and Don'ts for EuroCC2 Industry Champions
	Slide 2: Approaches in multi-stakeholder  engagement 
	Slide 3: Leveraging Networking Events
	Slide 4: Example
	Slide 5: Types of Networking Events
	Slide 6: Sectorial Mapping
	Slide 7: Before & During the Event
	Slide 8: After the event
	Slide 9: Networking Interactions & Pitching
	Slide 10
	Slide 11: LISTEN
	Slide 12
	Slide 13: Adaptation is key
	Slide 14: Dos and Don'ts
	Slide 15: Hosting Industry Days
	Slide 16: Industry Day 1
	Slide 17: Industry Day 2
	Slide 18: Agenda
	Slide 19: Dos and Don'ts
	Slide 20: Thank you


